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STUDIO

Glossary of fashion terms
Don’t know your AF from your WIP? This list will help 

you understand industry terms used in fashion 
manufacture. 

Ad sample

AF

Agent

BOL
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Airfrieght; form of transporting goods

Technical packs + garment specifications

Admin + finances

Sometimes know as the selling agent, this is a middle man 
between the brand + the factory. They charge a fee, but 
they have factory contacts  + take some of the risk.

Bill of Lading. A detailed list of a ship's cargo in the form of 
a receipt given by the master of the ship to the person 
consigning the goods. Often used by factories to prove 
that goods have been made + sent. 

AH Armhole, often used in tech packs

Block This is a base pattern and often the starting point for a 
new or updated design. A block is a shape that fits the 
target customer well + often has a proven sales record

Advertising or marketing sample, used in catwalk shows 
and campagin photoshoots.



BOM

Booking space

Bulk
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Bill of materials. Contains important information needed by 
the factory to make samples. See also ‘tech pack’

You may pre-book space in the factory, to help with 
delivery time frames. This means that you are reserving 
space in a factory’s production line, without having 
confirmed a style to make. 

Your order of garments - the stock the factory has made 
to your requirements. When doing sample fittings, you may 
use the phrase ‘approved to bulk’, which means the sample 
has passed inspection + you are happy to proceed with 
your order as per the sample. 

Cartons

CB

CF

Packaging used to transport the bulk stock. Often your 
freight forwarder + distributor will have guidelines on what 
to include on the box. 

Centre back of the garment

Centre front of the garment

CMT

CNY

Colour 
standard

Cut, make and trim. Can refer to a factory’s capabilities (ie 
they can cut the fabric, make the garments and provide 
and trims). But it can also be a quote for cutting the 
material, making the garments with trims such as thread 
included. This means the quote is without fabric, shipping 
or techniques such as printing and dying colours. 

Chinese New Year. Factories in China close for up to 8 
weeks, in January and/or February - no production or 
sampling will happen during this time. More information is 
available here; 
http://www.29andseptemberstudio.com/blog/cny

A colour standard is either a piece of fabric or colour 
reference number that the dye mill will use to match the 
color that you would like for your range, to the fabric they 
dye for you. This is helpful in maintaining a consistent 
colour across di�erent styles in the range and also various 
components, such as thread and zips to make sure they 
match and look good together.  

Colourway When creating your range you have ‘styles’ and ‘options’. 
The ‘style’ is a particular design, but may be available in 
di�erent colours. The ‘options’ are the di�erent colours the 
‘style’ is available in and each di�erent colour combination 
is sometimes referred to as a ‘colourway’.



COO

CS

DDP

Critical path
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Country of origin. Some countries have legal requirements 
regarding the orign of a garment and the information must 
be on the labels. Some countries even specify the size and 
position of the label. 

Coverstitch. A stitching technique often seen on the hem 
of garments made from a stretch fabric. 

A document used to monitor the progress of production 
and keep a record of samples received.

Delivered duty paid. This is a term that may come up when 
you receive quotes for production. This usually means that 
the price includes the garments, fabric, trims and the stock 
will be delivered to you, with the import tax paid by the 
factory.

DNTS

DTM

Duty

Double needle topstitch. A good example of this can be 
found on a standard pair of jeans, where the thread is 
often in a contrasting, decorative colour. 

Dye to match. This will most commonly be seen on a tech 
pack where there is a request for trims such as the thread 
to be dyed to match the colour of the main fabric. 

This is a form of tax, charged by the country the goods are 
being transported from and/or to. The amount of tax can 
vary a lot between countries and can also depend on the 
amount being shipped and the type of product. 

EBITDA

Ex-factory

Earnings Before Interest, Taxes, Depreciation and 
Amortization. This is, in a lot of ways, the only number that 
matters and is the amount of profit or loss your company 
has made, before taxes. In order to have a business, this 
number must be a positive. It is usually calculated at the 
end of the financial year. 

This is the date the stock will leave the factory. When 
talking to factories be really clear about which date you 
mean. For example, the ex-factory date will be di�erent to 
the shipping date as it can take several days for the stock 
to reach the port and be processed. 

FCL

FF

Full container load. When dealing with a shipping agent 
you can request a full shipping container if you have a lot 
of stock to ship, which usually means you get a better 
price.  

Freight forwarder. A company who can arrange transport 
for your stock and customs clearance on your behalf. 



Fit model

Fit sample

Fits or fit 
session
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An employee or freelancer who will maintain the same body 
measurements and who has the measurements of your 
average customer. The fit model will try on any fit samples 
from the factory, so you can assess the fit and decide if it 
is suitable for your customer. 

A garment sent from the factory so you can check the fit 
on your fit model and so you can see how all of the 
elements, such as fabric, trims and styling work together. 
You will receive several fit samples at various times, you will 
make comments on each sample so the factory can 
perfect the design until it is approved by you. 

A meeting involving the fit model, garment technician and 
designer or buyer. The purpose of the meeting is for the 
model to try on the garments and improve the fit of any 
samples. The garment technologist will make notes and 
feed back to the factory on changes that need to be 
made, or things that have been approved. 

FOB

Forward cover

Fully fashioned

Free on Board (or Freight on Board). This may come up 
when you receive quotes from suppliers. It means that the 
cost of delivering the goods to the nearest port are 
included, as well as the costs to manufacture the clothes. 
It does not include shipping or any other fees such as 
taxes, duty and insurance. 

This refers to buying foreign currency in advance to lock in 
the exchange rate. This could be to take advantage of a 
good rate, or to ensure that when you pay for the 
garments (often 6 months after plans are put in place), the 
amount you are paying is as per your plan. 

Knitwear can be made in the same way as other clothes 
(by cutting out fabric and sewing it together), or it can be 
fully fashioned, meaning it is constructed entirely on
knitting machines.

Garment dye

GG

A process where colour is applied to a garment after it has 
been made, rather than dying the fabric before it is cut out. 

Gauge. It refers to a ‘Knitting Machine’s fineness size’. It 
relates to the number of stitches per inch, not the size of 
the finished garment.

GP Gross profit. This means the price the customer paid for 
the product, minus tax and production/shipping costs. It 
doesn’t take into account other expenses such as wages 
or the cost of running a shop. 



Grading or 
grade rules

Greige

GSM
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Grading means the di�erence of measurements between 
sizes. ‘Grade rules’ can be found on spec sheets and will 
advise on the di�erence between the measurements of 
each point on the measurement chart. 

Fabric that has not yet been dyed. You may purchase 
greige fabric if you have several styles in the same 
fabrication, but want to dye them di�erent colours. By 
buying the greige, you get the benifit of discounted prices 
for placing a larger order, but still have the option to dye 
the colour that you’d like. You could even dye some fabric 
and leave some for a later date. 

Grams per square metre. This is a measurement to assess 
the weight of a fabric. The weight of the fabric is usually 
included on fabric swatches you receive and also on 
quotes.

GWR

Handloom

Honkers

Garment work sheet. Can sometimes be in reference to a 
tech pack, but could also mean a one page document with 
basic information such as the fabric, trims, delivery date 
and size range. 

This could either be in reference to a fabric sample made 
by hand to show an example of the finished fabric design, 
or the machine used to make the sample; a handloom is 
made by a handloom! The handloom fabric is sent so you 
can approve woven fabrics for colour, construction and 
design before the bulk fabric is made. 

Hong Kong. Some industry professionals refer to Hong 
Kong as Honkers. It’s a popular desination for both 
production and design sta� as many Chinese factories 
have o�ces there. I wouldn’t recommend using this phrase 
unless you hear someone else in the o�ce say it first, 
though! 

HSP

KD 

High shoulder point. This is a point of measure often 
refered to on a spec sheet. 

Knitdown. This is a knit fabric that the factory submits for 
knit structure, design and layout approval.

LD Lab dip. This is a very small piece of fabric the factory 
send for colour approval. You would match the colour to 
your colour standard and either approve it (meaning the 
bulk fabric would be dyed), or give the factory comments 
on how to improve it. 



Landed

LCL

Lead time
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This is the cost of a product after everything has been 
paid for - the materials, the production, delivery and any 
duty/taxes. You would use this number to calculate your 
GP and create sales and profit targets. 

Less than a container load. If you only have a small 
amount of stock to ship, it will be too expensive to buy a 
whole shipping container. Therefore, your freight forwarder 
will combine your goods with another customer’s to fill a 
container and your portion of the goods will be ‘less than a 
container load’. 

The amount of time between confirming your order with 
the factory and you receiving the final goods at your 
distribution centre. 

LS

LSP

MOQ

Lockstitch. The most common stitch, created with a single 
needle.

Low shoulder point. This is a point of measure often 
refered to on a spec sheet. 

Minimum order quantity. This applies to various things, such 
as the minimum amount of garments a factory is prepared 
to produce, or the minimum amount of fabric, trims or 
labels you’re allowed to buy. Sometimes you can get around 
MOQs by paying a surcharge. 

Option

POM

When creating your range you have ‘styles’ and ‘options’. 
The ‘style’ is a particular design, but may be available in 
di�erent colours. The ‘options’ are the di�erent colours the 
‘style’ is available in.

Point of measure. This is most commonly seen on 
comments after a fit session. 

PPS Pre production sample. This is a type of fit sample, that is 
seen after the inital sample phase has been approved. The 
PPS is the last stage before bulk production starts, so the 
sample must have all the correct fabric, trims and prints 
and should measure correctly so final checks can be made. 

SO Strike o�. This is a sample of printed fabric that has been 
sent for approval. It is to check the quality of the print, the 
size and the colours. You can either approve the print and 
bulk will be made, or you can give the factory
improvements to make and they will send another SO 

SA Seam allowance. The amount of fabric left between the 
edge of the fabric and the stitch line



Salesman 
sample

SF

Size break

29andSeptember Studio contact@29andSeptember.com www.29andSeptemberStudio.com

A sample used by the sales team to show buyers. The 
sales team usually start pitching to buyers before the main 
stock is ready, so some samples are made ahead with all of 
the correct fabrics and trims and the buyer will place 
orders based on this. 

Sea freight. A method of transporting the bulk stock. 

The ratio of each size that has been ordered - how the 
final order quantity is split over all of the sizes that have 
been produced. See also; 
http://www.29andseptemberstudio.com/blog/sizerange

Size run

SN

SNTS

If you ask the factory for a size run, you are asking to see a 
sample of each size that the style is available in. 

Single needle. A stitch created with only one needle. 

Single needle topstich. A finishing stitch that is done with 
one needle. This can often be decorative, in a contrast 
stitch colour. 

SPI/SPC

SS

Stitches per inch/stitches per centimeter. The number of 
stitches per inch/cm is sometimes specified on a tech pack 
if a particular stitch style is required. 

Shipping sample. The last fit sample that is received. This 
is from the production line (usually one of the first 
garments o� of the line) and is sent prior to shipping. This 
is to ensure that the garments have been produced as 
expected.

SS SS can also mean sideseam. Both uses of SS will be found 
on tech packs, but the meaning should always be clear 
depending on the context.  

Stock fabrics This is a fabric that has been purchased from a fabric 
supplier from their range, rather than a fabric that has 
been custom made to your specifications. 

Stock market An industry market that factories go to. Here the fabric 
mills display fabric options they have available and the 
factory will source fabrics from here. There’s various 
di�erent markets in di�erent parts of China. 

Style When creating your range you have ‘styles’ and ‘options’. 
The ‘style’ is a particular design, but may be available in 
di�erent colours. The ‘options’ are the di�erent colours the 
‘style’ is available in.



Hopefully this has helped with your understanding of fashion 
terminology and has explained any words you’ve come across. If not and 

there’s still a word you’re unsure of, please feel free to ask me at 
contact@29andSeptember or via social media.

Tech pack

Tech sketch
/technical 
drawing
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A working document the factory uses to make the 
garments. It contains detailed information about 
measurements, fabrics and construction techniques. These 
are updated by you after your fit sessions to 
communitcate any updates or improvements required from 
the factory. These 2 articles have lots of detail on what a 
tech pack is and why you need one;
www.29andseptemberstudio.com/blog/whatisatechpack
www.29andseptemberstudio.com/blog/usetechpack

A detailed drawing that shows the garment laid out flat, 
front and back with any stitch details or embelishments 
shown. These are included in the tech pack and sent to the 
factory or pattern cutter so they can clearly see the shape 
of the garment. 

Tolerance

UOM

The amount the measurements of a particular part of a 
garment can vary from what has been requested, without 
there being a penalty. For example, if a measurement 
should be 40 and the tolerance is 1, a garment measuring 
39 or 41 would be accepted. 

Unit of measure

Wash

WIP

A finish that is applied to a fabric for a partcular look or 
performance feature. For example, denim can be washed to 
create di�erent colour variation, or jersey can be enzyme 
washed to make it softer. 

Work in progress. A document that varies from company to 
company, but often includes all of the styles currently 
going through production and the stage they’re at. 

YD Yarn dye. A method of colouring fabric where the yarn is 
dyed, then knitted to create the fabric, rather than the 
fabric being dyed. 

@29andseptember


